x
=\

ALIVECAPITAL

Organizational Structure | April 18t 2023
Board of Directors

Internal Audit & <
Compliance

Chief Executive Officer

Financial Audit

Chief CpmerCIal Chief Financial Officer
Officer

Support Activities
Strategy & Corporate & Treasury Business Renewable Energy
ulatory Division Division Development Division Division
——> Financial Services
Asset Management [N o R T e >
Department
E-RES Production & —> Legal Services
Project Management ety T AT AT e T >
Department ' ' H '
- Level 0 Management EnergyDTradI[tng &tSupply ______________________ E ___________________________ _E ____________________________ 1: ___________________________ i ____________________________ >
eparimen H ' i ' —>» Scada Services
- Level 1 Management E E E E
- Level 2 Management E E E E
- Level 3 Management P(&iaaﬁzitfh ---------------------- i --------------------------- -i ---------------------------- 1; ........................... ;, ____________________________ >
I:I Level 4 Management E E E E
. : . . > IT Services
- Division / Department Manager E E E E
Outsourced Activities Gas Trading & Supply I m e U A e el e >
Department ' : . '
v v v v \Z




 
   
     
       
         
         
         
           
        
         
           
             
          
        
         
           
        
         
           
             
          
        
         
           
        
         
           
             
          
        
         
           
        
         
           
             
             
          
        
         
           
             
          
        
         
           
        
         
           
             
          
        
         
           
        
         
           
             
             
          
        
         
           
        
         
           
             
             
          
        
         
           
        
         
           
             
             
          
        
         
           
        
         
           
             
             
          
        
         
           
        
         
           
        
         
           
             
          
        
         
           
             
          
        
         
           
        
         
           
             
          
        
         
           
             
          
        
         
           
        
         
           
             
          
        
         
           
             
          
        
         
           
        
         
           
             
             
          
        
         
           
             
             
          
        
         
           
             
             
          
        
         
           
             
             
          
        
         
           
             
             
          
        
         
           
             
             
             
          
        
         
           
             
             
          
        
         
           
             
             
          
        
         
           
             
             
          
        
         
           
        
         
           
             
          
        
         
           
        
         
           
             
          
        
         
           
        
         
           
        
         
           
             
          
        
         
           
        
         
           
        
         
           
             
          
        
         
           
        
         
           
        
         
           
             
          
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
        
         
           
             
          
        
         
           
             
          
        
         
           
        
         
           
             
             
          
        
         
           
             
             
             
               
            
          
        
         
           
             
             
          
        
         
           
             
             
          
        
         
           
             
          
        
         
           
        
         
           
             
             
          
        
         
           
             
             
          
        
         
           
        
         
           
        
         
           
             
             
          
        
         
           
             
          
        
         
           
        
         
           
             
             
          
        
         
           
        
         
           
        
      
    
  


