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ABOUT US

Alive Capital is a Romanian integrated energy services company providing electricity and gas supply,
aggregation, dispatching, forecasting, operation and maintenance, energy management, and development
of renewable generation and storage capacities.

Founded in 2013, Alive Capital now manages over 1.5 GW of renewable capacity across 171 energy
producers, located all around Romania, ensuring operational and commercial management for producers
through optimization, compliance and performance enhancement.

www.alivecapital.ro 02




R’»
§
/ COMPANY PROFILE | MARCH 2026

ALIVECAPITAL

VISION

To become the leading and most trusted energy supplier and a provider of partner for green energy
producers, recognized as the first choice by local and international clients across all renewable
technologies.
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MISSION

At Alive Capital, we bring together a team of specialists in engineering, energy supply, finance, and
management to deliver stability, competitive solutions, and long-term sustainability for our customers.

Our mission is to support their growth by maximizing the value of their renewable energy assets.
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OUR PRINCIPLES

At the heart of our operations lies a simple but powerful principle!
delivering consistent value through trust and responsibility.

INTEGRITY RESPONSIBILITY TRANSPARENCY

We build lasting relationships We are fully accountable for our We communicate openly, ensuring our
through honesty, ethics, and high actions, delivering serious, prompt, clients always have a clear understanding
professional standards. and reliable solutions. of our work.

LOYALTY AND TRUST PERFORMANCE CUSTOMER FOCUS

We earn trust through dedication, We deliver on our promises, driving  We prioritize our clients’ needs by setting
consistent quality, and a strong success and maximizing value for  high standards, working together with
client-first approach. our clients. integrity, and delivering on our promises.
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CHALLENGES

Renewable energy producers face complex barriers The energy transition risks

that limit growth, stability, and efficiency. Lj:r‘:;”lﬁ Z’;;;'rtp;‘::;‘;"‘r:sa:zhgﬁ

access.

The Society

We see the challenge not just in terms of infrastructure, but

systemic misalignment: The Environment

. . . . . Fragmented systems, volatile
. Legislation and technology are advancing, but execution is I aak

fragmented. infrastructure make green
. Many producers are green in principle but lack the operational energy hard to manage alone.
muscle to remain competitive and compliant.
. Real-time market fluctuations and lack of forecasting
accuracy expose producers to risks they cannot manage
alone.

www.alivecapital.ro 05



&
7 COMPANY PROFILE | MARCH 2026
ALIVECAPITAL’

SOLUTIONS

Alive Capital is an energy supplier and a trusted partner for green energy producers, offering a full
range of integrated services that help them operate more efficiently, stay compliant, and grow
sustainably.

ENERGY SUPPLIER

Alive Capital supplies green electricity to its clients, with over
80% of the energy sourced from renewable sources.

ASSET MANAGEMENT

Comprehensive support to ensure compliance, optimize
operations, and increase performance.

MONITORING SERVICES

Real-time supervision for maximum control, safety, and system
efficiency.
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DISPATCHING SERVICES

24/7 operational command to align production with market and
grid requirements.

ENERGY MANAGEMENT

Integrated control of forecasting, energy sale operations and
reporting to help producers enhance efficiency and minimize
balancing costs.

BESS COMMERCIAL OPERATION

Integrated storage solutions (stand-alone or hybrid) to support
grid balancing, revenue optimization, and energy flexibility.

FORECASTING SERVICES

Accurate production forecasts that support grid balance and
informed planning.

GREEN CERTIFICATES OPERATIONS

End-to-end support in managing and monetizing green
certificates in line with regulatory requirements.
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SYSTEM SERVICES QUALIFICATION

Full technical and procedural support to qualify assets for
delivering system services.

BALANCING MARKET SUPPORT

Comprehensive management of energy operations and market
participation to ensure stability and revenue.

LICENSING & REGISTRATION

We guide producers through every legal step - from setup to full
grid integration.

AGGREGGATION SERVICES

Flexible solutions for aggregating and managing energy flows
within centralized markets.

OPERATION & MAINTENANCE

Reliable preventive and corrective maintenance services to
ensure the long-term performance of energy assets

PROJECT DEVELOPMENT

Comprehensive permitting and regulatory coordination for
green energy project success.

PROJECT MANAGEMENT

On-site project oversight and coordination from construction to
commissioning and final handover.
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ALIVECAPITAL

MARKET SIZE

Romania's renewable energy sector is undergoing a transformative expansion, characterized by significant

investments in solar and wind energy.

This growth trajectory presents substantial opportunities for Alive Capital to offer comprehensive energy

management and aggregation services to a diversifying client base.

Alive Capital Energy Asset Map - Solar, Wind & Beyond

1.9 MILLION =2 TWh 1.64%

Green Certificates intermediated Delivered Energy Market share based on the
on the Spot Market in 2025 in 2025 volume of electricity sold*

*Source ANRE Monthly Report
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E-RES SERVICES PORTFOLIO

COMPANY PROFILE | MARCH 2026

16837.12
s 967.73
E‘ 806.86
L5 71449
52433
Total Aszel PPRA Production Energy Dispatching  Monitoding Enemy Operation & Energy Supply  Project Project Balancing  Other sanvices
Management Farecast Aggregation Services Services Management Maintenance Management Development Market Bidding

— | [MW] —ea— Clients No.

Engagement

2~ Revenue
@ Development Development

Growth in client retention,
stakeholder interactions, and
partnership activity

Consistent quarterly growth
in revenue across key
business lines including
energy supply, asset
management, and energy
management

Exposure
ﬁ Development

Increase in brand visibility
across media, digital platforms,
and industry events
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REGIONAL
PRESENCE

Bucharest, ROMANIA

Belgrade, SERBIA

. Headquarters in Bucharest, Romania
. Regional branches in Belgrade, Serbia and Budapest, Hungary
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THANK YOU

At Alive Capital, the future of energy in 2026 is defined by flexibility,
digitalization, storage and interconnection.

A competitive energy system is no longer built on installed capacity
alone. It is built on real-time balance, intelligent infrastructure and
long-term investment.

BUCHAREST, ROMANIA

2-4 Gara Herastrau St.
District 2, 020334 Bucharest
+40 314 378 891
info@alivecapital.ro

BELGRADE, SERBIA

6 Mihajla Pupina Blvd., 19th Floor,
11070 Belgrade, Serbia

+381 65 210 8766
info@alivecapital.rs

BUDAPEST, HUNGARY

Maros ut. 12,
1122 Budapest, Hungary
info@alivecapital.hu





